


By the end of this session, we’ll cover...
- Background and Precedent for Change
- Evaluation of Current Program

- Changes coming to Cub Scouting

- Ongoing Support



Precedent for Change &

Cub Scouting Program Changes Over the Years... N\
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Promise...

Decade | Promise

1930s  “l (name) promise to do my best to be square and to obey
the Law of the Pack.”

1950s  “I (name), promise to do my best to do my duty to God and
my country, to be square and to obey the Law of the Pack.”

1970s  “I (hame), promise to do my best to do my duty to God and
my country, to help other people, and to obey the Law of the
Pack.”

2010s  “On my honor, | will do my best, to do my duty to God and
my country, to help other people at all times, and to keep
myself physically strong, mentally awake, and morally
straight.”







%

Basisfor /1 -
Program Rewview..."

Dynamic and Relevant Program

The BSA’ s programs match what today’ s youth
both want and need.

We have changed our programs to reflect the results of a
thorough program review and assessment that clearly
identifies those elements that are appealing, exciting and
culturally relevant to today’ s youth and families.




411 Task Force

Chair
Russ Hunsaker

Character Citizenship Personal Fitness Outdoor Skills ... Leadership Dev. Advancement
Betsy Eubanks Al Patrick Scott Armstrong John Savage Brad Smith Diane Cannon
Over Seventy-Five (75) Volunteers from Across the Country

Representing All levels of Cub Scouting
Networked Across Disciplines

« Religious Relations Committee

« Aquatics Task Force

* Program Impact Committee, etc.
Governance thru the National Board



PrQgram Analysis

Many advancement requirements support passive rather than
active behavior.

Leader aids are insufficient in guiding leaders on how to fulfill
aims - lack tools and resources to implement aims.

Youth handbooks lack:

* Breadth

* Frequency of activities

* Learning situations that support the aims
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Character Development:
e Cub Scout program structure does not facilitate adequate
coverage of all 12 Core Values

 The youth handbook activities do little to facilitate the
discussions necessary to leverage the methods and instill

values.



PrQgram Analysis

Citizenship:

« Current activities focus primarily in the area of
civics/government with less emphasis on service and
stewardship.

Personal Fitness:

Rank advancement activities do not build foundation for
life-long positive fitness habits.

Our attention to nutrition within rank advancement is not
proportionate to the need to address nutrition
instruction and practices.
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Program Analysis

Their Conclusion:

The program needed updating...



(Vg
)
o]0
C
(qV)
i -
@
()
i -
s
G
O
Q
-
>
)
(qV)
=z

(7,
:
S
>

S

=

S

S
Q

()]
S
L)

>

Q

Q
(V9
E
Q




Design Objectives..

Desire To Enhance the
Reduce Program with
Complexity Fun & Action

More
Purposeful
Alignment with

PrOgram Mission & Aims
Design

Den-Based
AdvanCement
Model




Onei@ath & Law

Adopt the Scout Oath and Law for use in the Cub Scout &
Venturing program, retiring the Cub Scout Promise, Cub
Scout Law of the Pack & Venturing Oath.

Mission of the BSA to instill in young people the values of
the Scout Oath & Law...

* Never too early to start learning...
* Age-appropriate expectations
* Similar to “Pledge of Allegiance”



Updated Advancement

Model R A
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Rank Advancement Thru “Adventures”
To earn rank, complete seven adventures (6 defined / 1 elective)
« Includes a family-based “Duty to God” adventure

Adventures:
- Interdisciplinary, theme-based experiences
- Takes about 3 den meetings to earn each adventure
- Immediate recognition after each adventure (belt loops / pins)



Defined Elective Adventure
Adventures Adventures Recognition Device

Tiger Belt Loops
Wolf 6 1 Belt Loops
Bear 6 1 Belt Loops
Webelos 5 2 Pins
Arrow of Light 4 3 Pins

7 Adventures = Rank Advancement

* More choice as boys age (fewer defined)

* Sets the stage for the freedom of choice with merit badges
* Tiger/Wolf/Bear = Belt Loops

e Webelos/AOL = Pins
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Directly to AOL...

Webelos before Arrow of Light:

When joining in the 5t grade year, a boy is no longer required
to earn Webelos first before earning Arrow of Light.

*Relieves burden on unit leader to deliver two tracks of
program

*Keeps the boy engaged with his peers — greater likelihood to
stay in the program

*Bobcat is still required
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AcademiC

Prc;‘gra_,m Retired

Retirement of the Academic & Sports Program:

The Academic & Sports program has been retired, but many of

the fun activities have been retained and woven into the new
adventures.

*Many of them didn’t support the mission and aims of the
program

eLayers built up over time

*DID take the fun activities that supported the program and
carried them over as appropriate within the new adventures






Character

Development

Leadership & ' " Participatory
Life Skills f - Citizenship
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Outdoor Skills Personal

& Awareness Fitness



Program Materials s

Handbooks & Guides \\S0/%
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Youth Handbeoks
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Snapshot

SNAPSHOT OF ADVENTURE

Do you like to play games? In some games,
one person or one feam wins. Team-building
games help everyone leave the game a winner!
In this adventure, you are going to find out you
are part of an amazing team of Scouts who play

together and work together!

Action photos

ﬁ?ummsm TA| Play tov lnifictive of teatl
ding games with the members of your den. §1)

As Tigers, you are proud
members of a Scout team.
You will learn many new skills
playing inifiative and team-
building games with your
den. Initiative is a big word
that means a plan to solve a
problem. Your Tiger den will
solve problems during initiative
games by sharing ideas and
working together as a team.

TEAM BUILDING TIPS
Here are a few tips for building a strong team:

+ Get to know the members of your team. Ask the Tigers
to share about their pets, favorite hobbies, and families.

+ Trust each other. Team members must trust each other
to work well together.

+ Spend time together. When you work together on
projecis and get together for outings, you will feel feel
comfortable with your den.

+ Be cheerful and courteous. If you get foo excited or
upsel, it can hurt your team’s chances of doing well.

A'Scout is friendly. Smile and support athers on your Tiger team.
Whether you are working or playing, everything will go more
smoothly if you are friendly o others in your group!

GAMES TIGERS PLAY = 5

—— Requirement

Helpful
knowledge

e

“Character
Compass”






___— Rationale for Adventure

RATIONALE FOR ADVENTURE ___— Takeaways For Cub

Thils adventure wil help boys develop appropriats smotional responses, engage In shared decision
TAKEAWAYS FOR CUB S8COUTS

+  Leaming how to respond whan they win o lse
+ Easing the value of teammwork

«  Devaloping probism-sohing skills

+ Playing cooperative games

+  Leaming how o bulld teams.

+ Creating new games
+ A Scout Is frendy, brave.

Requirement
RANK REQUIREMENTS <€ .
1. Do e folwtng: Listing

A. Play two Inftiative or team-bullding games with the memiers of your den.
b. Listan carstully to your leader whils the nilse are being axplainad, and folow disctions when playing.

£. At the end of the game, talk with the lsader about what you lsamed when you played the game. Tall how
You helped the den by playing your part.

2. Maks up & gama with the members of your den.
3. Maks up & new game, and play It with your famity or members of your den ar pack.

4. Find out how being active is part of being healtiy. Ask someons who plays & sport why he or she thinks It is
Important o be acthve.

5. Biing a nuiritious snack to & den mesting. Sharewhy you picked It and what makes It & good snack chaolce,

NOTES TO DEN LEADER: Den mesting 3 for this adventurs Is an outing to & sporting event. vou will nesd to
Identity a sports event In your community that the Tigars and thelr adult partners can visit together Contact the
team at least & month ahead to amangs the visit, In addition, arangs to have one of the team's plEyers, Some-
‘ane from the Tacliity, or an apert on the sport mest with the den bsfors the event starts, Provids that parson

Contact your pack’s Cubmaster or the Councll offics regarding the nesd for & tour and activity plan. Detsrmine <€
If the tour and acthity plan form will need to be Miled out and fled at the Councll oMcs to attend the sporting

—r  — Implementation

There 2 & home assignment b0 e complsted try the Tiger betwean den meating 1 and dem mesting 2. notes to Den

Leaders

GAMES TIGERS PLAY e




MEETING 1 PLAN

PREPARATION AND MATERIALS NEEDED
»  MEtEMas for games (Sae Magting 1 REsouncas.)
»  United States Nlag and den nag

+  Coples of the at-home assignment

GATHERING

Set up @ scavenger hunt around e room or outdoor meeting space In keeping with the Games Tigars Flay
adventure theme, or give the Tigers a fiying disc io keep them angaged while walting for the ofhers arive.
[Bee Appendix for other Gatharng Idaas )

OPENING
Racits tha Fleage of Alleglance,

TALK TIME
+  Camy out business ems for the gen:
—Dues
—Racond advancemeant (a second adulty
— Notificationreminder for upcoming irigs or tours
— Notificationfier for upcoming avents
—Mesting Information: Tel Cub Scouts what to expect at thiz mesting.
—Grounawaork tor future advancament
— otz for upeaming pack mesting
+  TIme for sharng among Cub Scouts

ACTIVITIES (REQUIREMENTS 1 AND 2)

Initlative Game 1 (See Meeting 1 Resources.)

+  Choosa ona of the games listed In tha Meeting 1 Rasources and encowrage the boys to play that game with
thelr adult partner and the mambers of the den.

« Infroduce the acthity a= a special kind of game called an “Initiathe game.” There ars no winners or losars In
1hess KINGs of games, which haip Us 8arm how to wiork together.

—If you beileva Conict Mig anise owar wining o Iosing —based on prior SXpanances witn mis den —maxe
these comments bafora the game: Asming the Scouts and thelr parners that s Scout & courfeous™ and
knows how ta be 3 good spart fwhich masns being & good winner and loser). Explain to the Scouts that
they might fas! NEPDY oF Ai=anpoinisd when thay win or I0se, byt they can axpress hose reslings
aporopristel. Tel ham IS OK fo be 537 or upsEt becauss NoSe 3 feelings wa SN nave, but (Fs mportsnt
1o not “sct out™ just because you sre fasiing this way:

+  Afertha game, lead a reflaction tima. {Sea Appendbe for more Information about leading a reflaction)
Ask tha boys:

—What were their roias In the gama, and what were thair pariners' roles?
—Could they have done something different to change the outcome of tha game?
— How dlit they el about the team's success? Were they able to fesl happy or sad and stil be a “good sport™7

O v

Clear and Complete Meeting Plan

Gathering
Opening
Talk Time
Activities
o Explanation
o Step-by-step instructions
Closing
After the Meeting
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Meeting Resources,

-

MEETING 1 RESOURCES

INITIATIVE GAMES

Balloonay
Materials needed: Balloons

Have everyone In the den form a circle and join hands. The den leader will toss a balloon Info the centar of the
clroie. Using only their teet, the Scouts must keep the balon In the ar and cannot let it touch the ground. A
difterant person must Kk the balloon each time. To make tha game more challenging, e den leader may add
mora balloons fo the centar of the circle.

Synapse
Matertals needed: Timer or stopwatch

Jain hanas and form a circie. Squeezs tha hand of e person next 1o you, one ime. That parson Men gives the
same “signal” to the next person, and It goes around the cinsle untll it reaches the one who started it The den
leader will usa a tmar to sae how tast the signal traveds around the dircle. Can you do i faster the naxd time?

Blob

Pray this game Ilke tag. Mark an area to kaep averyona cioss together. To start, somacne must be “IL™ When that
person tags someaone, the two jain hands and bagin to Torm a “blob.” Continue untll evaryone nas baen tagged
and joinea hands, and he whole group has formed a blog.

Lineup
Materials neadad: Bandanas to serve 25 DiNGIDIAE

Blindroid evaryane and ask them to remain quist. They must then tom a Ine according to Something specic:
birthaats, age, neght, welght, stc. It two peapie share tha same nuember, Mey shoukd stand =0e by side.

All Aboard!
Materials needed: A carpet square or cardboard squars fo serve as a platiorm

Ewaryane In the group must gat on the platform. A carpet square, 2 feet x 2 feet, wiorks well for this. To finlsh the
game, all players must nave both tast off the ground—at Ma same time—far five Saconds.=

Monster

The group joins fogether to *make @ monsier” This monster fravels using both s *hands™ and ks “fest,” and
makes s own sound befone and after i moves. The monster must walk with one more lag and one Tewer am
than there are members of Me group {50 2 group of five wiould famm a monster that wses si legs and four amms
to walk). When the monster walks, It makes itz nolsa, moves 20 feet or 50, Stops, and makes s notsa again.

Hog Calling
Matertals needed: Bandanas to serve as blindfoids

Ask sach person In the group to par up with someone they do not know very well. Each palr chooses It own
matcaiing Set of wiones. (For example, “salt and pepper o “black and whie” are good enolces.) Spilt the pairs,
asking the two members to walk b0 cpposite ends of the rmom or playing fleld. When they're In place, they must
put on bilndfolds. Then, on 2 signal, ey must try to fivd each ofher by shouling thelr matching waonds. Leaders
will protect piayars rom running INto sach othar oF WaNGanng of.

All meeting resources
follow the meeting plan.

Everything in one book.






Current program — active until May 31, 2015

« All advancement until that date will use the current materials
Updated program — active on June 1, 2015
Handbooks/Den Leader Guides in Scout Shops — May 1, 2015




Webelos to
Arrow of Light

Boys Earning Their Webelos Badge Prior to June 1, 2015

May continue to work out of the current handbook and
complete the AOL requirements as stated.
- or -
May convert to the new handbook:
*Must complete the 4 defined + 3 elective adventures

*To satisfy the 3 electives, they may utilize either the new

adventure electives or electives earned under the current
program (that weren’t already used to fulfill Webelos rank
requirement)



NOT Changing

Family focus

Ages (or genders)

Bobcat still first rank earned
Ranks or approach

Den/pack meeting structures
Outdoor program emphasis
Delivery model

CHANGING

*Movement to Scout Oath & Law
*“Tiger Cub” becomes “Tiger” (new image)

*Arrow of Light no longer requires earning
Webelos

*More active
*More aligned with Aims/Mission
*Simplified Advancement

*Academics and Sports program retired,
but many woven into new adventures

*Current immediate/elective recognition
devices replaced with belt loops

*One Den Leader Guide per rank
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The Methods of Cub Scouting:

. Living the ldeals — Movement to one Scout Oath and Law
. Belonging to a Den

. Advancement — Revisions to Current System

. Family Involvement

. Participating in Activities

. Serving Home and Neighborhood

. Wearing the Uniform

. Character Connections — Becomes “Character Compass” with
a Focus on 12 Points of the Scout Law
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* Help units stay focused on recruiting and implementing a
great Cub Scout program in 2014-2015!!

* Help units prepare! www.scouting.org/programupdates -

especially FAQs

7 Leader N
L Guide

Frogram Change Overview—Cub Scouts (2015) and
Boy Scouts (2016) - | En Espafiol -

MEW! Adventure requirements and insignia /-
NEW! Sampler of youth handbook adventures /-

NEW! Sampler of den leader guides—den meeting
plans for youth handbook sampler adventures -

MEW! FAQs compiled by developers of the program /-

NEW! Transition guidelines—Including two options for
WebelosArrow of Light | (updated 6-30-14)

NEW! Introduction to Ethan, a Cub Scout's new guide
A=

NEW! Cub Scout adventures ... in a nutshell! -

REVISED Mew Cub Adventure Program—caorrectly lists
Aquanaut Adventure as an elective A-



5-1-2015 -

6-1-2015 -

Revised Leader Position-Specific Trainings

What s New In Cub Scouts (online update)
Unit leader webinars

New handbooks, den leader guides, etc.
(English & Spanish)

Official launch of new requirements






